REPORT

DATE: November 2, 2006

TO: Regional Council

FROM: Community, Economic and Human Development Committee
SUBJECT: Compass Blueprint Demonstration Project Selection

EXECUTIVE DIRECTOR’S APPROVAL % e~

RECOMMENDED ACTION:

Approve the ranking of projects within the evaluation criteria with the condition that the approval of
a project application by a non-member city be contingent upon that city becoming a member of SCAG.
Authorize negotiation of final project costs for the proposed projects and, if needed, seek additional funds to
potentially complete all projects. Approve as an additional evaluation criteria for future applications, that
approval of any project by a non-member city be contingent upon the city becoming a member of SCAG.

SUMMARY: N

On October 5™, 2006, CEHD recommended approval by the Regional Council the rankmg of the second
round of Demonstration Project applications based on the evaluation criteria developed by CEHD in May
2005, with the condition that for project applications by non-member cities, the city must first join SCAG in
order to receive applicable funding. The Committee also recommended that an additional criterion be added
that makes the approval of a project application by a non-member city contingent upon that city becoming a
member of SCAG. Finally, the Committee authorized staff to commence negotiation for final project costs,
and due to the high quality of all applications received, CEHD recommended that staff work to 1dent1fy
additional funding if necessary in order to complete all of the proposed projects.

BACKGROUND:

Compass Blueprint is now in the implementation phase and SCAG is partnering with cities and counties in
Southern California to realize this growth vision on-the-ground. Applications have been solicited for
Compass Blueprint Demonstration Projects that exemplify the goals shared by the Compass Blueprint and
unique visions of local communities. Cities selected for Demonstration Project assistance will benefit, free
of charge, from dedicated consultant services, technical assistance, and/or staff time to promote examples of
creative, forward-thinking and sustainable development solutions that fit local needs and support shared
regional values. Project selection will be based on the project's ability to provide balanced transportation
choices with a mixture of land uses and housing needs.

This Summer, SCAG has been soliciting applications from local governments for the second round of
Demonstration Projects that implement the adopted Compass Principles. As of the submission deadline of
September 15, we received 14 proposals on behalf of 17 local governments. These applications have been
evaluated by SCAG staff based on the evaluation criteria approved by CEHD. The proposal matrix and
evaluation criteria are attached for your consideration. '
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REPORT

SCAG is on schedule to complete 17 site-specific projects this October, bringing the total to 22. In addition
to the new projects approved by CEHD on October 5, SCAG will pursue additional demonstration projects
via partnerships with subregions aimed at expanding the Demonstration Program locally. Our goal is to
complete 50 projects by the end of 2007.

FISCAL IMPACT:
FY06-07 OWP includes approximately $500,000 for this round of Demonstration Projects (07-
065.SCGC1). Based on project-specific cost negotiation, additional funding may be sought to complete
all project proposals received.

Rewewed % ; :/2
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Chief F WV/I Officer
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Compass Blueprint Demonstration Projects
Proposal Review Criteria

September 2006

(approved by CEHD May 5, 2005)

Transportation & Land Use Planning Integration: (20 points)

« Acknowledge and leverage the relationship between land use and transportation planning to
provide mobility, livability and air quality benefits.

« Encourage new development near existing and planned transportation infrastructure, especially
transit resources.

e Plan for land uses that promote alternative transportation modes to the automobile.
Infill, Redevelopment & Density: (20 points)

+ Locate new development within or adjacent to existing developed areas.

s Rehabilitate already developed yet obsolete and underutilized areas.

e Help accommodate forecasted growth by thoughtfully increasing density while preserving quality of
life.

Land Use Mix & Housing: (15 points)

¢ Plan for land uses, including mixed-use development, that provide mobility, livability, prosperity and
sustainability benefits locally and regionally.

e Improve local and regional jobs-housing balance.
Provide new housing, with a mix of densities and styles, for a range of income levels.

Infrastructure & Resource Efficiency & Sustainability: (15 points)

¢ Maximize efficiency in infrastructure development and use.
* Maximize efficiency in energy and natural resource use.
e Conserve agricultural land and open space.

Project Logistics & Need: (30 points})

Demonstrate a clear need for the project and requested services.

Create new public and private partnerships for the project.

Leverage other public and private funding sources, in addition to the required match.

Outline a realistic timeline and demonstrate local ability to complete the project on time.
Demonstrate relevance to - and maximize use of - services offered through the Compass Blueprint
program.

« Locate the project to provide geographic and demographic diversity for the Compass Blueprint
program.

SCAG Membership: (Yes/No)

+ Approval of any project proposed by a non-member city is contingent upon that city becoming a
member of SCAG.

64





